MIRRORTALK

Strategic guide:
Admin focus

@:’ How to use this guide

Quarterly program review
Annual planning

Budget decisions

PD scheduling

¢ _ Why data-driven leadership

Guide resource allocation
Support teacher growth
Improve outcomes
Demonstrate impact

O .
U5 Key metrics & thresholds
' - Program implementation

o 85% teacher adoption
* Monthly coaching reviews
o Quarterly data analysis

Student achievement

e School-wide understanding >80%
» Positive growth trajectories
o Decreased intervention needs

Resource impact

o PD effectiveness rates
e Support program ROI
o Implementation fidelity

Visit our help center for more resources or contact us at support@mirrortalk.ai
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