M2

Feedback request suggestions
for administrators and coaches

Exceptional educational leaders actively seek feedback to strengthen their impact and better serve
their teams. The examples below demonstrate how M2 can enhance your leadership effectiveness
—consider them as a starting point of inspiration for the personalized feedback you can request to
drive meaningful growth.

@ Feedback on PD facilitation

I would like feedback on how effectively | engage participants during professional
development sessions.

Please provide suggestions on making my PD sessions more interactive and impactful.
| want feedback on pacing and clarity of the content | present in PD.
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ﬁﬁ? Feedback on coaching conversations

1 I would like feedback on how | give constructive coaching feedback to teachers.
2 Please provide insights on my questioning techniques during coaching conversations.
3 | want feedback on how well | balance encouragement and actionable guidance in teacher

coaching.

%%ﬂj Feedback on PLC leadership

1 I would like feedback on how | facilitate productive discussions in PLCs.
2 Please provide suggestions on ways to keep PLC meetings focused and collaborative.
3 | want feedback on how well | encourage teacher participation and idea-sharing in PLCs.
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4=y Feedback on communication skills

1 I would like feedback on how effectively | communicate with staff and stakeholders.
2 Please provide suggestions on making my messages more concise and actionable.
3 | want feedback on how well | handle challenging conversations with teachers or staff.
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