
M2

M2 enhances PLCs
PLC structures vary across organizations, schools, and teams. M2 helps teams build a shared 
picture of productive PLC work - focused on student evidence, instructional decisions, and follow-
through.

1

Clarify the work

Use custom PLC 
criteria and rubrics to 
define productive 
collaborative work.


Give leaders and 
teams clear look-fors 
without requiring one 
meeting format.

2

Analyze together

Capture the PLC 
conversation and the 
decisions the team 
makes.


Use Ask M2 or Live 
Tips to focus 
questions and deepen 
discussion.

3

Connect evidence

Bring recorded 
lessons, student 
work, or assessment 
evidence into the 
PLC.


Reflect on next steps 
and return with 
evidence of what 
changed.

A practical place  
to begin
✔ Add 3-5 PLC look-fors

✔ Capture one PLC

✔ Review feedback with the leader or team

✔ Choose one improvement

✔ Add other supports as needed

Tell me about 
something you're 

working on

Recording

Next

Hold to speak

Questions? We’re here to help! 

Scan the QR code to schedule a meeting with us.


